GC 2024, Session |, ltem 7.0 Committee on Bylaws Report

Governing Council, October 29, 2024
Committee on Bylaws Report

The Committee on Bylaws continues its systematic review of APHA Bylaws. Questions framing
the ongoing review include: a) are the bylaws congruent with current practices, are there
aspects that should be deleted/added/clarified, is there redundancy that can be eliminated,
might bylaws be more consistent, are the bylaws unnecessarily specific, and do the bylaws
reflect our new strategic plan?

Requests:

Executive Board request to merge the Committee on Health Equity and the Committee on
Women’s Rights resulting in a new committee that recognizes intersectionality and complexity
of identities and the importance of addressing multiple forms of discrimination and inequity in
achieving health equity for all.

Need to add means to replace an elected Nominations Committee member who is unable to
participate. The Executive Board is authorized to do this for appointed committee members but
not for elected members.

Proposed Bylaws changes for October 29, 2024 Governing Council meeting:

1. Article VIII. Standing Committees

Rational: to enhance clarity via formatting/editorial changes as well as adding committee

structure and terms of office.

A. Standing Committees are-these-Committees-which are necessary for the continuing
effective operation of APHA, and which-are charged with responsibilities for internal
organizational, structural, and administrative affairs of APHA.

B- With the exceptions of the specific provisions concerning the Joint Policy Committee and
the Committee on Membership in this Article, the Committees shall consist of seven
voting members appointed by the Executive Board with one member designated
annually as shallappeintthe chair. annuallyand-shallappeintthe voting membersof

C. Unless otherwise specified, members shall serve a three-year term, but consecutive
terms shall be limited to two except under unusual circumstances. Voting committee
members’ terms of office begin at the close of the annual meeting in the year they are
appointed and terminate at the close of the annual meeting at which their respective
terms expire. Appointments shall be scheduled so that approximately equal numbers
terminate each year. The Executive Director shall be an ex officio member without a vote
of each Standing Committee. Members shall be appointed only after soliciting and
considering suggestions from APHA units, Affiliates, and Caucuses.



GC 2024, Session |, ltem 7.0 Committee on Bylaws Report

D. Members of Standing Committees shall serve as individuals and not as representatives
of any APHA units, Affiliates, or Caucuses. Unless otherwise provided in these bylaws, all
other APHA Committees shall be authorized and appointed as provided in Articles V or
VI. The Executive Board, with the approval of the Governing Council, shall establish and

shall prescribe therespensibiliiesand-size-ofthe Standing Committees’ efARPHA

responsibilities.

2. Article VIII. Standing Committees, NEW Section 1. Committee On Awards.
Rationale: to add an existing committee that functions as a standing committee.
Section 1. The Committee on Awards provides a) direction to maintain and grow a
recognition program that empowers and celebrates work of individuals and organizations, b)
encouragement for award nominations, c) assurance that a historical record of award
recipients is maintained and available to membership, and d) evaluation of the awards
process. The Committee shall select the recipients of those awards for which there is no
separate ad hoc selection process identified; an example being the Sedgwick Memorial
Medal for Distinguished Service in Public Health.

3. Article VIII. Standing Committees, merger of two committees, Committee on Health Equity
(Section 2) and Committee on Women'’s Rights (Section 4) to establish a new committee, the
Committee on Diversity, Equity, Inclusion, and Belonging.

Rationale: to follow up on the Executive Board’s merger request to strengthen the
recognition of intersectionality and complexity of identities and the importance of
addressing multiple forms of discrimination and inequity in achieving health equity for all.

Section 3. Committee on Diversity, Equity, Inclusion and Belonging, The Committee on

Diversity, Equity, Inclusion and Belonging participates in identifying and addressing concerns
of underrepresented and marginalized populations and groups within APHA by promoting
learning opportunities and addressing questions from APHA boards, committees, and
components related to diversity, equity, inclusion and belonging.
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5.

Note: the CoB recommends delaying implementation until the new fiscal year (2026) to

allow staff the opportunity to operationalize a merger and adjust the budget (currently two

staff liaisons) and to be sensitive to those currently serving on the two committees.

Article V. Governing Council. Section 7. Nominations Committee, Nominations and Elections.

Rationale: to add a Committee definition, to modify wording regarding terms of office and to

add means to replace voting Committee member.

A.

The Nominations Committee is responsible for the recruitment and selection of
candidates for Association-wide office, including Executive Board, Speaker of the
Governing Council, Treasurer, and President Elect as well as Honorary Vice Presidents for
the United States, Latin American, and the Caribbean and Canada.

Fhereshallbea The Nominations Committee of the Governing Council is composed of
the President and the Executive Director as non-voting members and the nine voting

members of the Governlng Council. whe—&ha#—be—ehesea—as—p#ewded—m—PaFag-Faph-Pei

Voting committee members’ terms of office begin at the close of the annual meeting in
the year they are appointed and terminate at the close of the annual meeting at which
their respective terms expire.

If a vacancy of a Nominations Committee voting member occurs, the Executive Board
shall appoint a new Governing Council member who will preferably have had prior
experience serving on the Nominations Committee to serve until the Governing Council
annual meeting. At that time, the vacancy will be filled by election.

Article V. Governing Council. Section 7. Nominations Committee, Nominations and Elections

(continued).

Rationale: to enhance readability and to delete processes best addressed in other

documents.

E.

Not less than ninety days prior to the annual meeting, the Nominations Committee shall
submit to the membership of the Governing Councileitherby-mailorby-electronicor
othermedia-fermat-transmission-the nrame-ernrames-of-one-ormere nominees for each
of the offices of President-elect, three Honorary Vice-Presidents, and for each of the
vacancies among the Elective Members of the Executive Board, including those due to
terms expiring at the close of that annual meeting. It is a general internal policy of APHA
that there should be at least two nominees for each elected office other than the
Honorary Vice-Presidents.

If a vacancy exists, the Committee shall similarly submit the name or names of one or
more nominees for the office of Treasurer and, from among the present or past
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members of the Governing Council, for the office of Speaker of the Council. If more than
three vacancies exist among the Elective Members of the Executive Board, the

Committee shall specify the terms of the nominees. Nominees shall be selected from

among the membership of APHA, other than exceptthatthe nomineesforthepesitions
of Honorary Vice-Presidents who may or may not be APHA members—may-include
persons-wheo-arenetmembersofARHA. If an announced nominee becomes unavailable
for election afterthe submission-ofthe list by-mail-orby-electronicorothermedia
formattransmission, the Committee is authorized to present make a substitute

p%epesa%m—rtsae#aa—kpepept—te—the—ﬁrst—meemqg—ef—te the Governing Council.

E. The election of officers and Elective Members of the Executive Board shall be held

during the annual meetmg Eleetlens—%e—genemeendﬂeted—by—deetpemc—bam-ng—#

G. Atthe annual meeting, the Governing Council shall elect three of its members to serve
on the Nominations Committee for a term of three years from among candidates
nominated in advance of the annual meeting. Any Section or Affiliate is eligible to have
not more than one representative on the Nominations Committee. A member shall not
be eligible to be an elected member of the Committee who is an officer of APHA; a
member of the Executive Board.; a Chair of a Standing Committee, Board, the-Seience
Boardthe Education Board-erthe-ActHonBoard: the Council of Affiliates,: or the

Intersectional Council. The-electionshallbe-by-balletfrom-amongthe candidates

Noeminations-Committee-If there is no one on the Committee-who represents a racial or
ethnic minority group;then the Executive Board shall appoint one such person to be an

additional member of the Committee for a term of one year.
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H. If a vacancy occurs in the office of the President-elect moere-than-ninety-dayspriorto-the

less—than—nmety—days—befe%e—me—annaakmeeﬁng— the Nominations Committee will be
instructed-te present to-the first meetingefthe Governing Council a candidate-er
candidates for the office of President;-makingpriorneotification-by-mail,-orby-electronic
orothermediaformattransmissionto-the Governing Couneil unless the Executive Board

decides such notification may be waived.

6. Article VI. Executive Board. Section 7. Functions
Rationale: to reflect additional responsibility
W. Appoint a Governing Councilor, ideally with prior experience on the Nominations
Committee, to fill a Nominations Committee vacancy.

Committee on Bylaws
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