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Our Mission: 

Build public health capacity & promote effective policy & practice

Our Values:
• Community

• Science- and evidence-based decision-making
• Health equity and justice

• Prevention and wellness

• Measurable progress in improving health

• Fortitude to persevere





• Develop a 
comprehensive 
implementation plan 
with timelines

• Develop and conduct 
All Staff Strategic 
Planning presentation 
prior to workgroups 
meetings

• Identify and set up 
necessary tools for 
project management 
and collaboration



• Project Initiation and Planning

• Workgroup Support

• Landscape Analysis and Gap 
Identification

• Metrics and Evaluation Planning
• Change Management and Coaching 

Support

• Meet with Executive Board SP 
Implementation Committee

Brighter Strategies Implementation Support



• Assess workgroup leads' readiness and provide a 
training/workshop to establish both a peer mentoring 
cadence and cross team lead interactions

• Create guides for workgroup meetings to ensure consistency 
and engagement

• Coordinate and attend initial workgroup meetings, providing 
support and feedback

• Facilitate check-in meetings for workgroup leads

• Encourage peer mentoring and learning among workgroup 
members

Brighter Strategies Workgroup Support







Strategic Plan 
Implementation Committee
• Moose Alperin (EB)
• Jessica Boyer (EB)
• Monique Brown (EB)
• Bryan O. Buckley (EB)
• Shontelle Dixon (EB)
• David Reyes (EB – Chair)
• Denise Strehlow (EB)
• Celeste Philip (Staff Lead)
• Georges Benjamin (Ex-officio)
• James Carbo (Staff Liaison)


